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» Before, during, and after ISO-9000
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EV-CPDS
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* Very complex instrument developed from ground up

 Over 5 years from start to finish

» Significant difference being the amount of paperwork required to

perform tasks
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Example: Removing 5 screws to check interior of instrument

»Engineer writes and opens TPS »Engineer writes

sTechnician removes screws »Takes to QA to open (leaves it in inbox)

»Get new insert next morning but can’t proceed
due to QA overseeing another project

Total Time = 1.5 days
.
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Example of mid-project labor expenditures:

% of effort
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« Officially same process

e Unofficially, and in practice, Commercial Off-The-Shelf (COTS)
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Passive D03|meter
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Slight modification to existing certified hardware

i vACorncelmnea anoutlrew Ssiianel urmt armtng out ortunme poCrket

» Many documents to update/rewrite, many boards/panels etc. to
present to
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Avg. 8 EP/year 3 EP full time 2 people part time
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and some steps have been taken to expedite the
processes




